
W H AT  I S  H A R T E N

Understand the application
before you commit to
changing it.
Harten helps organisations understand complex applications well enough
to make defensible decisions about transformation, modernisation and
application innovation.

01
Understand
Establish what the application does, what it depends on and where
important uncertainty remains.

02
Specify
Prepare a reviewable current-system baseline that distinguishes
established behaviour from what still needs investigation.

03
Plan
Turn that understanding into a defensible basis for modernisation,
transformation and future application change.

Wayfinder (MaaS)
Wayfinder is Harten's software intelligence platform for turning application evidence into
reviewable understanding, specifications and proposed modernisation plans. It helps carry
application knowledge forward so discovery, architecture and delivery do not become
disconnected exercises.

Speak with Harten
◉  harten.io ✉  hello@harten.io
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H O W  H A R T E N  H E L P S

Evidence before commitment.
Digital transformation and application innovation depend on understanding the systems
being changed. Harten establishes that understanding before important commitments
harden.

What you get
A clear, defensible basis for decision-making that your architects, programme teams and delivery partners can
use.

01
Application baseline
What the system appears to do, how it is
structured and what it depends on.

02

Current-system
specification
A reviewable account of behaviour,
constraints and the capabilities that need
to be preserved, changed or retired.

03

Uncertainty and risk
picture
What remains unresolved, what evidence
is missing and why those gaps matter to
the decision.

04

Proposed modernisation
plan
How the work could proceed, including
dependencies, sequencing, constraints
and verification requirements.

Where Harten fits
Harten supports complex application change across the transformation lifecycle.

01

Before procurement

Establish a clearer basis
for scope and supplier
conversations.

02

Before rewrite or
migration

Understand what must be
preserved before
selecting the target
approach.

03

During supplier
handover

Reduce dependency on
undocumented
knowledge and partial
assumptions.

04

During programme
recovery

Re-establish the
application baseline when
delivery has lost certainty.

05

Before business
case or investment
approval

Improve the evidence
behind cost, risk and
modernisation decisions.

Understand more before you commit more.
Public examples and papers at harten.io

Speak with Harten →
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H O W  E N G A G E M E N T S  S TA R T

One application. One decision.
Defined evidence.
Harten starts with a bounded application or capability and establishes the reviewable basis
for the decision the organisation needs to make.

01 Agree the decision and evidence
Define the question to support, the application boundary and the evidence available.

02 Establish the application baseline and specification
Reconstruct current behaviour, dependencies, constraints and material uncertainty.

03 Prepare the plan and next-step recommendations
Produce the decision basis, risk picture and proposed path for modernisation or application change.

Who we help
We work with organisations involved in complex application transformation and innovation.

01

Government and regulated
organisations
Where governance, assurance, legacy
risk and accountable decision-making
matter.

02

Consultancies and system
integrators
Where stronger application understanding
improves bids, mobilisation, delivery
planning and programme recovery.

03

Technology and programme
leaders
Where transformation, modernisation or
new application investment needs a
clearer technical and commercial basis.

Generated output is prepared for review. Acceptance depends on evidence, domain expertise and accountable human
judgement.

Request an application assessment
◉  harten.io ✉  hello@harten.io
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