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Understand the application before you commit to change
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When the application is unclear,
every option becomes harder to price and deliver
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Retain

Opaque dependencies slow change
and increase operational drag.

Migrate

Hidden behaviour and incomplete
evidence increase delivery risk.

Commit

Uncertainty gets priced into
programmes before value is realised.

Harten works upstream of major
delivery commitments, helping
teams establish a reviewable basis
for change.
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Show what is known, what remains uncertain and what still needs review

[E] Source artefacts
Architecture documents
Code repositories

Operational runbooks
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Interviews and notes

R Dependency map

Upstream applications
@ Downstream consumers
External services

Data flows
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Functional purpose
Technology and version
Usage and criticality

Known issues

Wayfinder

Application view
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Version unknown
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Observed
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Visible

Explicit uncertainty
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Decision-grade baseline

Wayfinder assembles application evidence so decision-makers can see what is known, what remains uncertain and what needs review. 03
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Review important findings against
the evidence before they become decisions
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Harten keeps judgement explicit. Outputs are intended to support reviewable decisions, not hide uncertainty behind automation. 04



@HARTEN HARTEN - CUSTOMER BRIEF

Turn source analysis into a specification
people can inspect and challenge

@ Wayfinder Current-system specification Draft for review The SpECif ication shows
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Wayfinder helps turn source analysis into a reviewable current-system specification that can be discussed, challenged and used in planning. 5
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Use the reviewed specification to shape the target and the transition
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The reviewed evidence carries forward into target architecture, transition planning and explicit decision points. 06
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Wayfinder keeps evidence, specifications
and planning connected

Ao P Connected through
E] evidence j f @ Wayﬁn der

N Application evidence
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Wayfinder gives teams one connected view of what is understood, what is being reviewed and what planning work is ready to move forward. 07
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Start with one application
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Select Establish Decide

Choose one critical Produce application Use the outputs to agree
application or a clearly evidence, a reviewable the next change decision
bounded estate area. specificationand a with greater confidence.

proposed plan.
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Harten provides specialist
consultancy supported by
Wayfinder.

Discuss your application

hello@harten.io
&’ harten.io
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